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My nama is Rosemary Read, and | have fivard in Hitchin sinca the 19740s znd have aiso worked in
the own. For much of that time | have baen a member of variaus commupity groups, and have
2 keen interest in the town's buitdings and public spaces. Before ratirement | worked a5 &
nensicns professional in Life Offices. | hava known Clir Leal-Bannott for many years, 2nd have
worked with him recently as a co-tiractor of HYH Lid.

Hitchin and its people

2. 1 helieve that the complaines against Cilr task-Bannett should fe leaked at in the context of the

wider picture of the perceived parformance of KHDC in makiars relating to Hitchin, Thers 15 a
strong contingent of residents in the town who ave inteligent, articulate, care deeply about thak
town ond want to be engaged in decisians sbout its future; thisis axampiifed by the variety of
community groups which take en interest in developments, and try 1o engage yyith MRGC and
caunilor the effect of their actiuns on the town. Thera has for a long lime been a huild-ug af
Frustration aver council decisions affecting Hitehin, As 2 scuncillor, Gile Lezl-Beanett has soughi
to give voice to this greup of people.

v

Whilst thay manage the basic tasks of o lucal council surcesstuily, thare ara many in the town
whao belisve that NHDC has failed in its management of large infrastiucture projects herzss
eificars just do not hava the necassary skills ar experignce ta devalopment. They naither sesk
nor us2 local expertise, and fail to 2ngage positively with the pecpla wha will have to Hve and
weark with their decisicns.

Clir Leak-Bannett's stated airn in standing far election to the counch was te try o improve things
far Hitchin, which could only be dene by chatlenging the status quo and asking pertinent
quaestions. He can be abrasive and irpatisnt, buti wowld suggest that the effect he appears o
have had on seme of kis Congervative colleagues rasubs fram their unwillingness te take notice
of what he was trying to do. He often challengas NHUK employzes’ actions or decisions —
possibly somathing they are unused to - hut surely this is his lagitimate vole in 2 demaocracyT

The Town Hzil project

5. This project is responsible for most of the accusations Agzainst CHr Leal-Bapnett. [ arose becausa

the councit bad allowad ths building to fall inta disrepair and completely failed ta run it properhy:
2.g. far some tims it had & banner acrass ithe front giving a phane number which didn's exist to
baol the venue. first they tried to sell it off to an organisation that was on the verge of
insolvency, which fact was discovered by a docal aciivist, not iy the officer in charge. Then their
plans fo convert the maia hall into a mus2um were inappropriate for a building that had neen
the focal point of the comraunity for over a century, 2nd it was oaky tha intervention of locat
people that changed {he cancept o ene that could provide a siate-of-ihz-3r museum and a
refurbisbed listad building for cormunity use.

| was one of the four directors of Hitchin Town Ha!ll Led {HTH]), a charity and comipany limited by
guarantea which was set up to raise funds towards the project and evantuatly in sanage e
Town Hall for the benefit of the carereunity. This company is whokeheartedly supporizd by all
the rmasor community groups in the town., It brought iogether individusts with proven skills
such as project matagament, finance, marketing and fundraising, which were necessary to
cparate the Hall sucrassfully and maks it pay. i i5 passible that NHOC has simiar resources, but
that is by no means seif-evident.
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3]l the HTH directors have, or have had, responsible nrofessional careers. Thelr anly mative in
takiryz on the project was o obtain the best outcomea for the town and [is propla. My particular
role was to be a congduit to inform and consuit the Community Graups of Hitchin who have an
intarest in tho stecess of this enterprise, and they have heen satisfied with my sxecuiion of that
role. We have all, without exception, baen saddenad and dissatisfied by the way NHDC have
treatord 4s in our atternpts to participate in the project under the terms of the Devalopment
Agrezment. The project was billed as being a "partrarship” betwaen HTH Lid and NHDC, wltch
irenlies a high degrae of equality and openness hetween the parties. [n our view the caalings
with the council were far from open or equal.

Soma of MHOC's actions in relation to the Tawn Hall project have Been guestionable in the
exlrame: &g making major altaralions @ 3 Listed Building without obisining the reguisita
nermissivns. This was carriad out without informing HTH bafare it was done, However, the
officars managed to persuade councllors 10 2pprave what had happened, despite many well-
ifarmmed representations to the contrary from both townspeople 2nd opposition councifiors.
There appears o be no avenuve in faw for ihe council 1o be braught to 2ccount by residants,

Project board meetings werc a travesty. In my professional experience, such meatings should be
plannec well in advance, the topics for discussion wall publicised, and participants lictaned o
and problems solved by discussion and ‘zive-gnd-iake’. ln contrast, NHDC's praject board
meetings were nothing like that. HTH had to fight to get reasonakle notice of meetings, and
ware naver offarad any input into azendas. Minutes of meetings were often skewed towards
NHDC's interpreiation of discussions, and any aitemyts we made tao got the records corrected
were repuffed.  Topics which were important 10 us w2 often not on the agenda, but
mentionad ‘i passing’ as we lefi tha meeting. We fourd Mr Robinsen extremely difficult to deal
with as he would never discuss problems openly of involye us in decision-making. His &na
objective appeared to be to bulldoze the project through in the way he wanted it done, despite
the fact that HTH would have 1o deab with the consedquences. we faund it impossible to find a
way round this problem. Appeals to the Chief Executiva had ne practical effect; 2 formal
complaint against Mr Robinson was investizated by the LGA but, we were advised by the CEOQ,
was not upheld. We were left In an impossibie situation and with our planned busingss model in
shreds becacse of his actions,

Because of NHDC's fajliuke to consult, and having tahen legal advice, in Cotober 2014 HTH
informed MHOC of eight material breaches of 1he agreement camunitted by the council. A copy
of tha details is attached. To date no lagal rebuital of these breaches has been offered.

1, Complaints has been made about artickss in the local prass, These wera Qur only way af

comveying to the witder commmunity the type of problems we wera experiencing, as the counci's
minutes oo their website did not raflect the position accurately,

. Iiv the light of evenis and actions such as ihesa, Cllr Leal-Rennett was doing itis best sgairst the

adds to challenge the cowncil’s siance. That, as mEentionad eatlier, is completely logitimate in 2
demorracy. As colncillor for the ward in which the Town Hall is situatzd, and aca baligver i the
value of the Hall t the iccal community, ha could da no less.

= i Leal-Bennzit had the courage o stand as a enuncilier in arger to fight Hitchin's corner, He

has abviously upset the cosy status quo by asking guestions nobody else dared to ask, and has
tried to 22t councillars and officers to actually think about the results of some of iheir aciians.
He is nat afraid to speak his mind of to challengs things he haliayes ara wrong. [Tthatis a cause
far cansure, then | fear for the future of Iocal democracy.
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HITCHIN TOWN HALL

SCHEDLLE OF BREACKES OF THE DEVELOPMENT AGREEMENT
DATED ¢ 8EPTEMBER 2013 (“DA™)

Defined terms used in this Schedula shalt have the meanings gppiled in the A unlzss

spacified to the contrry.

| Breach

I Auplicable Clause {s)

Evitignce

1. Counci vaned the plang
and did not notify HTH
Limnited of ihe vadiations
wittin 10 warking days or
provida 2 ssts of the
revised doguments at the
tma of the variatic.

Clause 3.1 (g}, (f)
Sehedu'e 2 Cleuse 1.3

Flens net forwardged to HTH Limited watil 1 Mo
2013

Design & Avcess Statement [*0AS") dates 12
June 2014, wiitten aftar the wovk had been
carried QL

Crawing 7198(08)002 not provided to HTH
Lirnited Lrtil inclusion in Listed Buliding
Apdication.

Harris Elactrina! and Ambivent Mechanical
drawirgs 2l dated Feb 2014 Rt issuad to HTH
Limited weiil incluzion a5 shove

2 Faiure to apply ior the
Requisite Tonsends befors
wirk caried out 55
requirac for & Listed
Euilding

Clause 5.1
Schedule 2 Clavses 2.1
2.2 and 5.2{d)

Listzd Building Application 14168331 LE
submittad Juna 2014,

3. Failurs fo conswi HTH
{imnit=d shout akerations to
‘he Appravsd Dacumeants
and o enzurs that
wEFiations ars in
zocoordance with the
Requisite Consents

Crause 5.1 (f}

Schedute 2 claise 1.4

Crmail from Erent Smith of HTH Limited te Johs
Robinsan of the Council dated 294pr14

DAS and retraspsctive applicalion for Listad
Buitding Consant

4, Failire o carny ot the
refurbishrnent of the
Hitchin Towere Hall
Gymnazium {the "Hall% in
anoordance with the DA

Clause 5.1 (2)
Schedule 2 clauges 2.2,
E.2{c), 5.2

Sehedule 6 HTH Limited
fequiremnents

Sohaduiz 2 ol 1.4

a} Stage: letter of 25 February 2014 frem HTH
Limited to NHDGC.

) Foyer: email frem Helen Bylett i HHZ 6
Jung 2014 from David Lesl-Bennett of HTH
Lirnited to Oavid Scholas of tha Council, 28
Al 2014

Raference to Sound Attenuation sechan &f the
HTH Limited requirements and its link o tho
DAS confirming ihe stage should b reversible

5, tnspestion: HTH Limitad
ware fraguently prohibited
from wisiting ihe st - often
when ingtances o this
Schadule ware taking

plane

Schedula 2 Claugs 3

Emaiis; David Leal-Bennstt to Kath
GaynorfSteve Crowtey, 17 Al 2044, and
¥eith Gaynar reply.

Ernail fram Brent Smilk fo John Fobinssn
29Apr1d; see 3 abave

6. Freedom of Infonniation
requast not passed to HTH
Lirnited within the saecified
trang

Clanss 15,1 (8)

Emais. David Lea-Banneit to Sharon Nahal
on 8 April 2014 reply from Jehn Robinson 09
April,

7. Failure of Project
Marageiment by aot
Falding reguiar mestings,
giving inal Ticiaat noties of
mzetings o HTH Limifza
ignoring H1 M Lirmited
requests for inclusion o
gignifesni poinis reized Gy

Clmize 161
Aanne 3

Tmails: David Leal-Banreit to John Rebinzcn
on 24 March 2014, and 11 April; repiies from
John Rohineon 8 Anrl and 23 Apil

"Draft' minutes of Cesion & Construction team
mesting 28 02 2014 aitachsd to email from
JoRn Robinson ontd March 20614
Smenced draft minvtes of mzsting following
defauli rotification fom HTH Limited




Hiem in minutes of
meetngs.

B, Failure to usa ftha
Liaison Frocess fo fevisw
the plans and fo enabie
HTH tr abiain the consari
of A0F on any proposed

Clacs 4,3(0)

Sae T above

| amendrens
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